Agenda Item 13

MEMORANDUM

TO: Programs, Projects and Operations Subcomimittee
SUBJECT:  Equipment Replacement/Purchase Request for FY 2012
DATE: May 9, 2011 Updated Worksheet

FROM: Jean Friends Tait, Purchasing Agent

Attached is a chart of equipment items identified for purchase/replacement in ¥Y 2012. The
process to identify and prioritize equipment items most needed by the District was determined by a
staff Equipment Committee comprised of Jerry Herbster, Martin Cleveland, Bill Warren, Trent
Heiser, Terry Schumacher and me. Each section within the NRD identified their equipment
requirements and the equipment committee reviewed each item and made recommendations to the
General Manager for purchase. The GM then reviewed the Committee’s recommendations and
made further changes to the request list.

The FY 2011 total equipment budget was $276,445. The FY 2012 equipment budget request is
$282,000. State statute allows for a maximum 2.5% increase in restricted funds (to include general
operational costs, i.e. salaries, equipment, insurance, etc., does not include project expenditures, i.e.
construction, land rights, etc.). The Board can approve an additional 1% increase for a total of 3.5%
increase in restricted funds, if required.

¢  Management recommends approval of the FY 2612 Equipment Requirements subject
to FY 2012 Budget as listed in this memo.



F.Y. 2012 Equipment Requirements List Worksheet

Item Description

Cost

Justification/Indicative Data

{use back for addition justification}

Account # 01-01-000-4802 Machinery and Equipment

2011 Long Reach Hydraulic 834,214 O&M-2"of 5 payments

Excavator

2012 50-55 Ton Low Boy Trailer 60,000 O&M To replace 8AE15 20 year trailer
40 Ton Trailer. Weight limit is maxed
out for hauling existing equipment and
beams under the floor are rusted through,
DOT Safety issue.

Pressure Washer 4,000 Blair — Wash Vehicles & Equip. Blair
Service Center

Gator (All Utility Vehicle) 5,500 Park - Normal 3 year replacement cycle

Mobile Hot Water Pressure Washer 12,741 Park - For cleanup at park facilities & rec
sites with trade in 15 year old cold water
pressure washer 9PS04

Total FY 12 Machine/Equip $116,455 FY 11 Budget $102,000

Account #01-01-000-4803 Automobiles and Trucks

2012 % Ton, 4WD Flatbed Pickup $29,500 2GA03 2008 Ford F250 Flatbed

Truck Pickup Truck. Scheduled replacement
104,000 current miles — put in $3,000 in

: repair work last year,

2012 Compact — Mid-Size, 4 WD, 20,000 2LL16 — 2006 Chevy Colorado.

Extended Cab Pickup Truck. Scheduled replacement 102,000 current
miles.

2012, % Ton, 4WD, Regular Cab 30,000 2LLO8 — 2000 Ford Diesel 4WD,

Pickup Truck with tow — plow Pickup Truck 147,000 current miles —

package. put $5,100 in repair work last year.

Total FY 12 Vehicles $79,500 FY 11 Budget $79.,500




Account #01-01-000-4804 Office Equipment

8 PC’s and Monitors $15,620 Annual PC cycling (3-survey/drafiing, 5
general office)
3 Laptops 5,500 Survey laptop & 2 staff laptops
Dell/Equallogic Hardware 55,000 2% vear of lease
Miscellaneous — drives, printers, 9,925 Various hardware/software needing
monitors, mother boards etc. replacement throughout the year
Total FY 12 Office Equip. $86,045 FY 11 Budget $94,945
TOTAL FY 2012 $282,000 TOTAL FY 2011 BUDGET
EQUIPMENT REQUEST $276,445

e Vehicle replacement policy is 6 yearg/100,000 miles gasoline
engine or 7 years/150,000 miles diesel engine.
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